




This is an illustrated “zine,” short for magazine. It tells the story of
the first of three OpEx365 retreats that were held in November
2020. The retreat was titled, “Making Room for Innovation:
Reassembling Our World of Work.”

During the retreat, practitioners came together to understand the
challenges facing the global development community and co-
created innovative solutions. The visual below was created during
the opening session of the retreat.

https://www.opex365.humentum.org/retreats


2020 has seen the convergence of several disruptive trends.

These include an increase in virtual work and re-examinations of
systemic power structures with an eye towards equity - which has
accelerated the change. No matter what the future holds, the way that
we work will never be the same.







During the retreat, participants identified three phases of change,
six pressing questions, and five key takeaways.



With the COVID-19 pandemic and more, this is one way of looking
at the disruptions of 2020:





“Solutions will not last unless the problem 
has been loved and explored...all the pain.”  
Libby Spader, OpEx365 participant 

“It is a human condition to try to fix 
problems rather than allowing ourselves to 
sit in and truly understand what the problem 
is. Truly understanding what the problem is 
will lead us to come up with more effective 
solutions.”
Issa Osorio, OpEx365 participant

“If I had an hour to solve a problem and my 
life depended on the solution, I would spend 
the first 55 minutes determining the 
proper question to ask.” Albert Einstein 



1. Who is not here, who should be?

2. How do we adapt to continue to serve effectively as
organizations in a changing world?

3. How do we share power as we create structures for now
AND adapt to an uncertain future?

4. What is one thing to keep from before COVID time, and one
new thing to adopt?

5. Are we trying to change too much too fast?

6. How does this all end? (Will it all come to an end?)



1. Change is coming. We either meet it kicking and screaming, or we 
lean in and have agency in our future.

2. The power is in falling in love with the problem, not the solution. 
We need to get comfortable living and working in spaces of tension.

3. This is an opportunity to use this crisis to cooperate, collaborate, 
and experiment with other organizations.

4. We need to continue to connect big, disruptive ideas with real 
operational challenges. Many of the root problems we face are 
systemic and complex. 

5. We are not alone. And we are stronger together.











During the retreat, participants discussed the things we need to stop 
doing in order to make room for innovation. 

The ideas included: blaming people, avoiding conflict, neglecting self 
care, making assumptions, ignoring the overwhelm staff feel, and 
expecting the same levels of productivity from staff. 



Over the next year, Humentum will continue to lead the community
in asking good questions, challenging the status quo, and finding
practical solutions, as we actively reassemble our world of work.

Join the next OpEx365 retreats on March 16-17 or June 15-16, 
2021. 
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