
Narrow the scope of your plan through Human

Centered Design and employee engagement surveys.

Create a task force with timely and measurable goals.

JHPIEGO created a process to build this new culture, and

suggested these steps:

Conduct a 'risk inventory' to define your organization's

top forecasted risks.

Develop techniques for assessing and communicating

your risk forecast.

It's important to understand the need for better risk

oversight. GRF CPAs & Advisors outlined the following:

Design a one-off field activity with protective practices

in place (ex. a household survey that needs to be done

by a certain date).

Resume field office activity (office risk assessment, pre-

approval, and a lengthy list of safety requirements).

MEDA took us through a multi-step process:

HR plays a key role in working with that potential to

design the future of work.

HR can be a driving force in organizational

transformation. 

The Fund for Global Human Rights and Adaptavist

presenters emphasized the need for HR departments to

adapt:

Technology, localization, globalization, the gig

economy, changing global demographics, and COVID-

induced unemployment.

Vital Strategies and Amref Health presenters shared six

intersecting trends in the future of global recruitment: 

Build awareness of when staff begin exhibiting red flag

behavior including as irritability or anger, and chronic

exhaustion.

Encourage boundary setting, taking breaks, and other

healthy practices.

Marissa Germain from Reedoe highlighted ways to manage

compassion fatigue as an organization:
Stay informed of the latest developments by enquiring

about free access to StoneX's Global Payments

Network.

Emerging market financial systems have proven to be

especially resilient.

StoneX presenters shared this advice:

Shared case-study focused on a school in Malawi that

taught its students through tablet tablets.

How NGOS can use technology effectively in resource-

poor settings. 

VSO explored how technical knowledge should be applied in

coordination with local knowledge:

Emphasized the importance of organizational

commitment to staff care through de-stigmatizing

psychological health and identifying employee

resources.

The KonTerra Group presenters addressed the topic of

mental and emotional health of staff:

KM principles and strategies to strengthen resilience

and deepen impact.

Devise and implement a cost-effective KM strategy that

enhances program quality.

ActionAid's Srividya Harish focused on the potential of KM

to help NGOs overcome challenges:

TOP TAKEAWAYS FROM OUR OPEX365

SOLUTION SESSIONS

Invest in the right communications tech.

Create social opportunities to encourage a staff culture

of trust. 

Eliminate HQ leadership for local projects.

International Youth Foundation presenters noted key

ingredients to build trust:

BUILDING A CULTURE OF RESPECT, EQUITY, AND

INCLUSION IN YOUR INGO   

ENTERPRISE RESILIENCE STRATEGIES FOR

NONPROFITS: 

A NEW COVID NORMAL: FROM FIELD OPERATIONS

LOCKDOWNS TO PHASED RESUMPTION

HOW TO PIVOT UNDER PRESSURE:

THE FUTURE OF GLOBAL HEALTH AND

DEVELOPMENT RECRUITING

COMPASSION FATIGUE MANAGING OVERSEAS PAYMENTS DURING A

PANDEMIC

USING TECHNOLOGY IN LOW RESOURCE 

SETTINGS

ESSENTIALS FOR STAFF CARE

USING KNOWLEDGE MANAGEMENT AS AN

ENABLER FOR IMPACT

BUILDING TRUST & TRANSPARENCY BETWEEN

FINANCE & PROGRAMS IN CHALLENGING TIMES


